BO NONG NGHIEP & PTNT CONG HOA XA HQOI CHU NGHIA VIET NAM
BAN BIEU PHOI NGANH HANG Doc lap — Tw do — Hanh Phuc
CA PHE VIET NAM
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GIAY MOI
H6i théo hop tac cong tw phat trién bén virng nganh hang
ca phé Viét Nam 2018

KINB U,

Nhim thic ddy hop tac céng tu, chia sé kinh nghiém va sang kién trong
lién két chudi, phat trién bén viing nganh hang ca phé, Ban Diéu phdi nganh
hang ca phé Viét Nam (VCCB) td chic hdi thao “Hop téc cong tu phét trién bén
vitng nganh hang ca phé Viét Nam 2018” dudi sy dong tai tro ciia Dién dan ca
phé toan cau (GCP), Grow Asia va HRNS/EDE Consulting.

Thoi gian: 7:30 — 17:30, ngay 04 thang 12 nam 2018.

Dla diém: IChéch san Novotel, s& 167 Hai Ba Trung, phudng 6, Quan 3,
TP. H6 Chi Minh.

Cha tri: Lanh dao VCCB.

(Chwong trinh hoi thao dinh kem)

Ban t6 chtc tran trong kinh moi Ong/Ba tham du va déng gop ¥ kién tai
héi théo./.
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CHUONG TRINH HQI THAO
Hop tic cong tu phat trién bén virng nganh hang ca phé Viét Nam 2018

Thoi gian: (01 ngay) 04/12/2018
Dia diém: Khach san Novotel, sb 167 Hai Ba Trung, Phuong 6, Quan 3, TP. Ho Chi Minh

Thoi gian Noi dung Dién gia
7:30 - 8:00 Ping ky dai biéu VCCB
PHIEN 1: PHIEN TOAN THE
8:00 - 8:05 Gioi thi¢u VCCB
. : T . Lanh dao MARD/VCCB;
8:05-8:20 | Phit biéu khai mac Lanh dao GCP/IDH/Grow Asia
) ) Hop tac cong tu va lién két chudi gia tri | Ong Pang Kim Son -Chuyén gia néng
8:20- 8:40 N N A A
trong nganh ca phé nghiép cap cao
_ , IDH va céc ddi téc trong chudi cung tng | Ba Jenny Kwan - Giam doc chuong trinh
8:40 - 9:00 s o LATA
ca phé bén viing IDH
Ong Lé Van DBuc - PCT Cuc Trong trot;
Ong Nguyén Do Anh Tuan - Vién truéng
IPSARD;
Ong D6 Ngoc S¥ - JDE ; )
) i ) Ong Cao Thang Binh - Chuyén gia cao cap
9:00 - 10-00 boi thoai vé hop tac cong tu va lien ket | WB;

' ' chuoi gia tri Ong Luong Van Ty - Chu tich Vicofa;
Ba Caroline Glowka — Giam doc chuong
trinh GCP; Ong Grahame Dixie — Giam
doc dieu hanh Grow Asia;

Facilitator: Ba Tran Thi Quynh Chi - Quan
1y chuong trinh GCP Viét Nam
10:00 - 10:15 | Giai lao
PHIEN 2- CHIA SE KINH NGHIEM THUC HANH
) PHAT TRIEN CA PHE BEN VUNG
Poster 1: Canh quan bai di¢n Cong ty TNHH Simexco
Poster 2: Hoa chat nong nghiép D?} dién Cong ty TNHH Louis Dreyfus
10:15 - 11:30 Vict Nam
' ' Poster 3: Tét ¢4 vé Arabica Dai dién Cong ty TNHH Acom Viét Nam
' & Cong ty TNHH Married Bean
, e x A A Pai dién Cuc Trong trot va Cong ty TNHH
Poster 4: Hoc hoi va nhan rong Nestle Viét Nam
11:30 -13:00 | An trua
PHIEN 3: CAP NHAT CAC SANG KIEN
: @
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Ap dung cong nghé trong quan ly cac

13:00 -13:20 | trang trai va nong ho trong ca phé tai Tay | Dai dién Cong ty TNHH Nestle Viét Nam
Nguyén
13:20 - 13:40 | Xay dyng mé ho ving trong cho ca phé | Pai dién huyén Di Linh va GCP
13:40 - 14:00 | San xuét khong xam lan dat rimg UNDP/IDH
14:00 — 14:20 | Quan 1y du vao bén viing Bayer — Yara — Netafim - ECOM
PHIEN 4: THAO LUAN NHOM
Kha nang nhan rong va phat trién cac
_ . sang kién dugc trinh bay ¢ Phién 3 va
14:20 - 16:00 sang kién vé canh quan vuon ca phé
Tuong lai cia Arabica
16:00-16:15 | Giai lao
PHIEN5: | QUAN LY NUGC
Bdo céo két qua nghién ctru phuong phap
16:15 - 16:45 | B0 cap nudc ngam nhan tao trong nganh | HRNS/ EDE Consulting
ca phé
Ra mat img dung tu van quan ly trang
16:45 - 17:15 | trai dua vao thoi tiét trén dién thoai HRNS/ EDE Consulting
théng minh
17:15 - 17:30 | Bé mac Lanh dao VCCB




MINISTRY OF AGRICULTURE SOCIALIST REPUBLIC OF VIETNAM
AND RURAL DEVELOPMENT Independence — Freedom - Happiness
VIETNAM COFFEE COORDINATION BOARD

No: 506/GM-CSCL

Hanoi, 19" November 2018

INVITATION
Workshop on Public private partnership in sustainable development
of Vietnam coffee sector 2018

In order to promote public-private partnership, share experiences and
initiatives in chain linkage and sustainable development of the coffee sector, the
Vietnam Coffee Coordination Board (VCCB) organises the workshop “Public-
private partnership in sustainable development of Vietnam coffee sector 2018
under the co-sponsorship of Global Coffee Platform (GCP), Grow Asia and
HRNS/EDE Consulting.

Time: 7:30 — 17:30 on 4" December 2018.

Venue: Novotel Hotel, no. 167 Hai Ba Trung, Ward 6, District 3, Ho Chi
Minh City.

Chair: VCCB leaders.
(The workshop ’s agenda is attached herewith)
We would like to cordially invite you to attend the workshop./.

Recipients: VICE DIRECTOR DIRECTOR GENERAL
-Asabove; CROP PRODUCTION  INSTITUTE OF POLICY
- Minister (rep.); DEPARTMENT & STRATEGY FOR ARD

- VM Le Quoc Doanh (rep.);

- Archived: VT, VP. . .
(signed & sealed) (signed & sealed)

Le Van Duc Nguyen Do Anh Tuan
Chief of VCCB Office Vice Chairman of VCCB



AGENDA

Public private partnership in sustainable development of Vietnam coffee sector
2018

Time: 1 day December 4th, 2018
Venue: Novotel Hotel, 167 Hai Ba Trung, Ward 6, District 3, HCMC

Time frame Content Speakers
7:30 - 8:00 Reception VCCB

SESSION 1: | PLENARY

8:00 - 8:05 Introduction VCCB

MARD/VCCB leaders;

8:05 - 8:20 Opening Speeches GCP/IDH/Grow Asia leader

PPP and value chain linkage on coffee

8:20- 8:40 sector Mr. Dang Kim Son - Senior Agricultural Expert
8:40-9:00 | 'nnovation by IDH and partners for Ms. Jenny Kwan - Programme Director IDH
sustainable coffee supply chain
Speakers: Mr. Le Van Duc - Vice Director - DCP;
Mr. Nguyen Do Anh Tuan - DG - IPSARD; Mr. Do
Ngoc Sy - JDE; Mr Luong Van Tu- Chairman -
Dialogue on PPP and value chain Vicofa; Mr. Ca(_) Thang Binh - Senior Econc_)mist -
9:00 - 10:00 WB; Ms. Caroline Glowka — Programme Director -

linkage GCP; Mr. Grahame Dixie — Executive Director -

Grow Asia
Facilitator: Ms. Tran Thi Quynh Chi - Program
Manager, GCP Vietnam

10:00 - 10:15 | Tea break

SESSION 2: | POSTER PRESENTATION

Poster 1: Landscape Representative of Simexco
Poster 2: Agro-chemical issues Representative of LDC
10:15-11:30 . ) .
Poster 3: All about Arabica Representative of Acom & Married Beans
Poster 4: Learning and scaling Representative of DCP and Nestle Vietnam

11:30-13:00 | Lunch

SESSION 3: | PRESENTATION

Technology applied for the management
13:00 -13:20 | of coffee growing farms and households | Representative of Nestle Vietnam
in the Central Highlands

13:20 - 13:40 | ID code for coffee plantation Representative of Di Linh district and GCP
13:40 - 14:00 | Deforestation free sourcing Representative of UNDP/IDH
14:00 — 14:20 | Better life farming Representative of Bayer — Yara — Netafim - ECOM

SESSION 4: | GROUP DISCUSSION




Possibility of scaling up the initiatives
presented in Session 3 and landscape

14:20-16:00 | jpitiative; and how to develop
Future of Arabica

16:00 - 16:15 | Tea break

SESSION 5: | WATER MANAGEMENT

16:15 - 16:45 EAP,IFQ ﬁe&%rtcg?ﬁf:e'goorf reaserach on | |\oNiS/ EDE Consulting
Launching of the Weather-based Farm

16:45- 17:15 | Management Advice Application on HRNS/ EDE Consulting
Smartphones

17:15-17:30 | Closing remarks VVCCB leadership
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