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 MINISTRY OF AGRICULTURE AND 
ENVIRONMENT 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 
 

No: 4935/QĐ-BNNMT 

 

Ha Noi, 20 November 2025 

 
 

DECISION 

On the Promulgation of the Action Plan of the Food Innovation Hub in 

Viet Nam for the Period 2026–2030 
 

 

MINISTER OF AGRICULTURE AND ENVIRONMENT 
 

Pursuant to Decree No. 35/2025/ND-CP dated 25 December 2025 of the 

Government defining the functions, tasks, powers, and organizational structure of 

the Ministry of Agriculture and Environment; 

Pursuant to Decision No. 5430/QD-BNN-HTQT dated 19 December 2023 

of the Minister of Agriculture and Rural Development (now the Ministry of 

Agriculture and Environment) approving the Proposal on the Establishment of 

the Food Innovation Hub of Viet Nam; 

Pursuant to Decision No. 3101/QD-BNN-TCCB dated 16 September 2024 

of the Minister of Agriculture and Rural Development (now the Ministry of 

Agriculture and Environment) on the establishment of the Partnership Group of 

the Food Innovation Hub of Viet Nam; 

Pursuant to Decision No. 3781/QD-BNNMT dated 16 September 2025 of 

the Minister of Agriculture and Environment on the consolidation of the Steering 

Committee of the Partnership for Sustainable Agriculture in Viet Nam (PSAV); 

Pursuant to Decision No. 3892/QD-BNNMT dated 23 September 2025 of 

the Minister of Agriculture and Environment on the consolidation of the Standing 

Secretariat of the Partnership for Sustainable Agriculture in Viet Nam (PSAV); 

Pursuant to Decision No. 4375/QD-BNNMT dated 22 October 2025 of the 

Minister of Agriculture and Environment on the promulgation of the Plan to 

support enterprises in developing new digital applications and services under 

public–private partnership (PPP) arrangements, implementing the tasks assigned 

under Resolution No. 57-NQ/TW dated 22 December 2024 of the Politburo on 

breakthroughs in national science, technology, innovation, and digital 

transformation and relevant conclusions of the Central Steering Committee; 

Upon the proposal of the Director General of the Department of 

International Cooperation. 
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DECIDES: 

Article 1. To promulgate the Action Plan of the Food Innovation Hub in 

Viet Nam for the Period 2026–2030. Details are provided in the Appendix 

attached to this Decision. 

Article 2. This Decision takes effect from the date of signing. 

 Article 3. The Chief of the Ministry Office; Director General of the 

Department of International Cooperation; and heads of relevant units shall be 

responsible for the implementation of this Decision./. 

 

Recipients: 
- As stated in Article 3; 
- The Minister (for reporting); 

- Deputy Ministers; 

- Units under the Ministry (for implementation); 

- Archives: Office, ICD (NDH). 

PP. MINISTER 
DEPUTY MINISTER 

 
 

(Signed and stamp) 
 
 
 

Hoàng Trung 
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MINISTRY OF AGRICULTURE AND 

ENVIRONMENT 

 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

 

ACTION PLAN 

of the Food Innovation Hub in Viet Nam 

for the Period 2026–2030 

(Attached to Decision No. 4935/QD-BNNMT dated 20 November 2025 

of the Minister of Agriculture and Environment) 

 

          I.  OBJECTIVES 

          1. Overall Objective 

- To develop Viet Nam’s food, food processing, and agricultural sectors 

toward enhanced competitiveness, equity, innovation, and sustainability through 

strengthened public–private partnerships. 

- To identify and address key policy bottlenecks in the food and food 

systems sectors. 

- To connect organizations, experts, enterprises, and other stakeholders 

across the value chain to accelerate the development and deployment of 

innovation initiatives. 

2. Specific Objectives 

- To expand commodity-based public–private partnership (PPP) groups to 

enhance stakeholder participation across food value chains. 

- To identify and propose solutions to challenges at different stages of 

commodity value chains.  

- To organize and participate in international forums on innovation and 

technology in food production, processing, storage, and consumption in order to 

mobilize resources and identify solutions to enhance the effectiveness of public–

private cooperation in food systems. 

- To research and select existing initiatives for scaling up across regions or 

other value chains. 

II. GUIDING PRINCIPLES 

-  To ensure the full and effective implementation of tasks set out in 

Resolution No. 57-NQ/TW, Resolution No. 193/2025/QH15, and Resolution No. 

71/NQ-CP on breakthroughs in science, technology, innovation, and national 

digital transformation in the agriculture and environment sectors, as well as other 
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legal regulations on public–private cooperation in food systems. 

- To promote transparent and substantive public–private partnerships 

focused on concrete projects and products with clear targets and outcomes, in 

compliance with regulations on public finance, public assets management, and 

data protection. 

- To encourage data exploitation and connectivity between domestic and 

international systems; leverage financial mechanisms and resources from 

international organizations to expand investment, raise governance standards, and 

promote the adoption of advanced innovative technologies in agriculture and 

environment. 

IV. KEY TASKS, TASK LIST AND ASSIGNMENT OF 

RESPONSIBILITIES 

1. Improving Institutions and Policies on Innovation 

- Researching and proposing new policies related to public–private 

partnerships and innovation promotion in food systems, particularly through 

policy studies of countries with high levels of innovation application in food and 

food systems. 

- Coordinating with associations and commodity sectors to propose new 

policies addressing food system needs. 

- Assessing the impacts of policy changes on the adoption rates of innovative 

solutions. 

2. Promoting Public–Private Partnerships 

- Expanding partners of commodity-based PPP working groups to include 

farmer group leaders, cooperatives, and industry representatives; engaging with 

regional industry clusters to develop cross-sectoral cooperation plans. 

- Developing and proposing project concepts to attract donors and investors 

and establish investment funds in priority areas. 

- Developing digital platforms to connect value-chain stakeholders (farmers, 

cooperatives, enterprises, investors) for information sharing and cooperation and 

investment opportunities in agriculture and food systems. 

- Piloting sustainable resource management models and smart agriculture 

technologies in key production areas. 

- Organizing international forums on innovation and technology in food 

production, processing, and consumption. 

3. Capacity Building 

- Implementing training programs and workshops for priority target groups, 

innovation solution developers, and entrepreneurs. 

- Developing and implementing incubation programs. 

- Organizing workshops and training courses to strengthen public–private 
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cooperation and innovation in the food and food systems sectors. 

4. Developing and Implementing Roadmaps for Innovation Initiatives 

 - Organizing innovation challenges and competitions focused on priority 

issues identified by commodity-based PPP groups. 

- Piloting selected initiatives in regional commodity clusters. 

- Selecting suitable solutions for replication and scaling across regions or 

value chains 

V. IMPLEMENTATION ARRANGEMENTS 

1. International Cooperation Department  

- Acting as the focal point and being accountable to the Ministry’s 

leadership for the implementation of the Action Plan of the Food Innovation Hub 

in Viet Nam. 

- Mobilizing international resources, coordinating with international 

partners, and seeking opportunities to support Plan implementation in line with 

the Ministry’s needs. 

- Leading the organization of forums, conferences, and connection 

programs between state management agencies and enterprises and international 

organizations to promote implementation of the Plan. 

- Leading negotiations and signing cooperation agreements with 

international organizations and enterprises to attract financial, technical, 

technological, and expert resources for initiatives under the Food Innovation Hub 

in Viet Nam. 

- Periodically reporting to the Ministry’s leadership on the implementation 

of the Plan. 

2. Plant Production and Protection Department 

- Participating in the development and implementation of innovation 

initiatives in crop production, processing, and marketing. 

- Strengthening annual technical workshops to share experiences and new 

technologies for commodity clusters; coordinating the mobilization and 

management of investment resources for initiatives in crop production and plant 

protection.  

- Developing policies to promote high-tech, new technology, and digital 

transformation applications in agricultural and environmental product 

development and management. 

3. Department of Animal Health and Production 

- Participating in the development and implementation of innovation 

initiatives in livestock production, processing, and marketing. 

- Strengthening annual technical workshops to share experiences and new 
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technologies for commodity clusters; coordinating the mobilization and 

management of investment resources for initiatives in livestock and animal health. 

- Developing policies to promote high-tech, new technology, and digital 

transformation applications in agricultural and environmental product 

development and management. 

4. National Agricultural Extension Center 

- Coordinating with the International Cooperation Department and relevant 

units to integrate agricultural extension content into activities of the Food 

Innovation Hub in Viet Nam.  

- Leading training, communication, and dissemination activities on the 

Food Innovation Hub for farmers and cooperatives; participating in the evaluation 

and dissemination of pilot model results. 

 5. Units under the Ministry 

- Implementing and taking responsibility for assigned tasks under the Action 

Plan of the Food Innovation Hub in Viet Nam. 

 - Submitting annual reports to the Ministry of Agriculture and Environment 

(via the International Cooperation Department) by 31 December on the 

implementation of assigned tasks. 

 - Promptly reporting difficulties and challenges encountered during 

implementation and proposing timely and appropriate adjustments./. 

  

MINISTRY OF AGRICULTURE AND ENVIRONMENT 

 



APPENDIX 

ACTION PLAN FRAMEWORK FOR IMPLEMENTING 

THE FOOD INNOVATION HUB NETWORK IN VIET NAM  

FOR THE PERIOD 2026–2030 

(Issued together with Decision No. 4935/QD-BNNMT dated 20 November 2025 of the Minister of Agriculture and Environment) 

 

 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

1. Improving 

Institutions and 

Policies on 

Innovation 

- Coordinate with private-sector 

stakeholders to identify key policy 

barriers. 

- Conduct policy studies in countries or 

commodity sectors with high adoption 

rates of innovative solutions 

- Prepare reports on policy barriers and 

gaps in food, food processing, and 

agriculture innovation 

Institute of 

Strategy and 

Policy on 

Agriculture and 

Environment 

(ISPAE), 

PSAV 

Secretariat  

Plant Production and 

Protection Department 

(PPPD); Department of 

Cooperatives and Rural 

Development (DCRD); 

Department of Quality, 

Processing and Market 

Development (DQPM); 

International 

organizations, research 

institutes, commodity 

associations, PSAV 

member enterprises 

Reports on policy barriers and 

gaps (01 report per topic). 

Report 1: Q2/2026; 

Report 2: Q4/2026. 

- Promote cooperation with the National 

Innovation Center (NIC) 

PSAV 

Secretariat  
Department of Science 

and Technology (DOST), 

ISPAE. 

Memorandum of 

Understanding. 

Q1/2026. 

- - Develop policy proposals to address 

identified barriers and provide feasible 

recommendations. 

- - Share policy briefs with key private-

sector stakeholders to ensure alignment 

with needs. 

ISPAE, PSAV 

Secretariat  

PPPD, DCRD, DQPM, 

International 

organizations, research 

institutes, commodity 

associations, PSAV 

member enterprises 

Policy reform proposals (01 

proposal/year) 

2026 - 2028 

- Assess the impact of policy changes on 

innovation adoption rates 

ISPAE,  

PSAV 

Secretariat  

PPP TF under PSAV Lessons-learned report (01 

report) 

2029 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

2. Promoting 

Public–Private 

Partnerships 

- Expand commodity-based PPP 

working groups to include farmer group 

leaders, cooperatives, and industry 

representatives. 

- Engage regional commodity clusters to 

develop cross-sectoral cooperation 

plans. 

PPPD, ISPAE PSAV Secretariat, FIH 

Viet Nam, DQPM, PPP 

TFs, international 

organizations, research 

institutes, commodity 

associations, enterprises, 

financial institutions, 

venture capital funds, 

sustainable development 

funds under PSAV 

At least 100 stakeholders 

participating in PPP TF 

 

Cooperation with at least 

three regional commodity 

clusters (priority: coffee, rice, 

fruits and vegetables) 

2026 - 2028 

- Develop project concept notes to 

mobilize donors and investors and 

establish an innovation investment fund. 

PPPD, ISPAE PSAV Secretariat, FIH 

Viet Nam  

 

 

PPP TFs under PSAV 

Proposal for establishing the 

Food Innovation Hub (FIH) 

Investment Fund 

 

Funding and investment 

commitments from strategic 

partners...) 

2026 - 2027 

- Develop a digital platform connecting 

value-chain actors (farmers, 

cooperatives, enterprises, investors) to 

share information and 

cooperation/investment opportunities 

DOST, PPPD DCRD, DOST, FIH Viet 

Nam, PSAV Secretariat, 

Industry associations, 

technology companies 

(FPT, VNPT, Viettel) 

One operational digital value-

chain platform; 

At least 500 users; 

At least 10 cooperation 

agreements or investment 

projects initiated via the 

platform 

The report recommends policy 

measures to promote digital 

transformation in value chain 

connectivity. 

2026 - 2027 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

 

- Pilot sustainable land and water 

resource management models, including 

smart irrigation and fertilizer 

technologies, in key production areas 

PPPD DOST, NAEC, PPP TFs 03 pilot PPP models for 

resource management and 

smart water- and fertilizer-

saving farming. 

2026 - 2027 

- Reduce pesticide use through 

Integrated Pest Management (IPM) 

combined with biological inputs training 

PPPD NAEC, PPP TFs 30–40% reduction in 

chemical pesticide use in pilot 

models. 

At least 70% adoption of 

IPM/biological products 

among trained farmers. 

Ongoing 

- Reduce antibiotic use in livestock and 

aquaculture; pilot “no antibiotic growth 

promoter” farms 

DAHP NAEC, PPP TFs on 

Livestock and Fisheries 

Farmers were trained on the 

appropriate and scientifically-

based use of antibiotics in 

livestock and aquaculture. 

 

100% of participating farmers 

applied the guidelines, and 

70% maintained a model of not 

using antibiotics for growth. 

Ongoing 

- Promote VietGAP and good livestock 

practices to ensure traceability and food 

safety, and to create sources of clean 

agricultural products. 

DAHP NAEC, PPP TFs on 

Livestock and Fisheries 

Livestock farms that are 

certified or maintain 

practices according to 

VietGAP standards ensure 

product traceability. 

Ongoing 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

    Reducing the risk of disease 

outbreaks and 

environmental pollution by 

30% contributes to the 

formation of a safe and 

sustainable agricultural 

supply chain. 

 

Organize international investment 

forums on innovation and technology in 

food production, processing, and 

consumption. 

ICD PSAV Secretariat, FIH 

Vietnam 

Industry PPP TFs, 

industry associations, 

PSAV member 

enterprises, international 

organizations and 

development 

organizations 

500 delegates attended, 

including government 

agencies, businesses, 

investors, and international 

organizations. 

 

10 new MoU for 

cooperation or partnerships 

were signed. 

2026 - 2027 

Convene annual meetings of 

commodity-based PPP TFs and regional 

clusters 

ICD PSAV Secretariat, FIH 

Vietnam 

Industry PPP TFs, 

industry associations, 

PSAV member 

enterprises, international 

organizations and 

development 

organizations 

02 PPP TF meetings for 

industry sectors and 

industry clusters 

Ongoing 

(from 2026) 

Organize annual technical workshops to 

share experiences and new technologies. 

PPPD, ICD PSAV Secretariat, FIH 

Vietnam 

Industry PPP TFs, 

industry associations, 

PSAV member 

enterprises, international 

organizations and 

development 

organizations 

Technical workshops Ongoing 

(from 2026) 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

3. Capacity 

Building 
- - Design a capacity-building plan based 

on identified priority areas. 

- - Implement training programs and 

workshops for innovation creators and 

entrepreneurs. 

- - Establish an Innovation Incubator in 

the food, agriculture, and food industry 

to provide essential business support and 

mentorship in priority innovation areas. 

- - Seek entrepreneurs for the innovation 

incubator. 

- - Implement an incubation program, 

preparing innovation creators for 

investment. 

- - Provide workshops, training courses, 

and digital resources for innovation 

creators and entrepreneurs to build 

knowledge and innovation capabilities. 

- - Provide training courses and digital 

technology resources for innovation 

creators and entrepreneurs to prepare for 

investment opportunities. 

Department of 

Science and 

Technology, 

NAEC 

P&O Dept, PSAV 

Secretariat, FIH 

Vietnam 

PPP TFs, industry 

associations, PSAV 

member enterprises, 

international 

organizations and 

development 

organizations; 

ISPAE 

100 entrepreneurs received 

training 

20 businesses participated in 

the mentoring program 

30 entrepreneurs completed the 

incubation program 

5 entrepreneurs received 

investment 

2026 - 2029 

- - Evaluate the capacity-building plan 

and the impact of the incubator on 

innovation adoption rates and business 

success. 

- - Develop a report with 

recommendations and lessons learned 

from knowledge and capacity building. 

- - Organize training programs and 

workshops on digital skills (data 

applications, e-commerce, digital 

communication, smart farm 

management)  

Department of 

Science and 

Technology; 

ISPAE; 

NAEC 

PSAV Secretariat, FIH 

Vietnam 

PPP TFs, industry 

associations, PSAV 

member enterprises, 

international 

organizations and 

development 

organizations 

Lessons learned report 

published and disseminated 

(1 report) 

 

500 trainees received basic 

and advanced digital skills 

training. 

2029 

 

 

 

Ongoing 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

4. Roadmap for 

Implementing 

New and 

Existing 

Innovation 

Initiatives 

Activities 

- - Launch competitions to find innovative 

solutions, focusing on priority 

inadequacies identified by partner PPP 

groups in the respective sectors. 

-  

- - Pilot selected initiatives in regional 

industry clusters. 

Department of 

Science and 

Technology, 

PPPD; ICD 

P&O Dept.; NAEC, 

PSAV Secretariat; FIH 

Viet Nam; PPP TFs, 

associations, PSAV 

Member enterprises, 

international 

organizations, and 

financial investors 

Identify 03 key innovation 

challenges (01 challenge for 

each value chain in the coffee, 

rice, and fruit and vegetable 

sectors) as the basis for 

launching the competition and 

selecting pilot initiatives. 

2026 - 2028 

Select existing innovations to replicate 

across different areas or value chains. 

PPPD (for crop 

product chains) 

DAHP (for 

livestock 

product chains) 

DFiS (for 

aquatic product 

chains) 

Department of Science and 

Technology; NAEC 

PSAV Secretariat, FIH 

Viet Nam 

PPP TFs, associations, 

PSAV Member 

enterprises, international 

organizations, and 

financial investors. 

12 innovative initiatives were 

selected and scaled up across 

regional industry clusters 

(equivalent to four initiatives 

for each value chain: coffee, 

rice, and fruits and 

vegetables). 

2027 – 2028 

Promote scaling initiatives through 

investment funds. 

PPPD, DAHP, 

DFiS 

NAEC; PSAV Secretariat; 

FIH Viet Nam; PPP TFs, 

associations, PSAV 

Member enterprises, 

international 

organizations, and 

financial investors 

Innovation initiatives are 

being scaled up/developed (02 

initiatives for each value 

chain: coffee, rice, and fruits 

and vegetables). 

2027 – 2028 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

 

- - Develop documentation on lessons 

learned from testing initiatives and 

adjust investment priorities and criteria. 

- - Expand successful initiatives 

nationwide or across the entire value 

chain. 

- - Launch investment competitions to 

address lessons learned from the initial 

evaluation process and improve 

innovative ideas. 

DOST, PPPD, 

NAEC 

PSAV Secretariat, FIH 

Viet Nam 

DAHP, DFiS; ISPAE 

PPP TFs, associations, 

PSAV Member 

enterprises, international 

organizations, and 

financial investors 

Innovation initiatives in the 

implementation portfolio 

received investment (02 

initiatives for each value 

chain: coffee, rice, and 

fruits and vegetables). 

Q1 – Q2/2028 

Develop and institutionalize strategies to 

continue investment channels and 

scaling processes. 

PPPD, ISPAE PSAV Secretariat, FIH 

Viet Nam 

DAHP, DFiS; ISPAE 

PPP TFs, associations, 

PSAV Member 

enterprises, international 

organizations, and 

financial investors 

Public and private sector 

entities have changed 

internal policies or allocated 

funding for innovation  

(6 entities). 

2029 – 2030 



 

Objective Activities Lead agencies Coordinating 

agencies 

Expected outputs Timeline 

 Develop documentation and publish a 

comprehensive report on the innovation 

roadmap. 

PSAV 

Secretariat, FIH 

Viet 

Nam 

DOST, PPPD, DAHP, 

DFiS; ISPAE 

PPP TFs, associations, 

PSAV Member 

enterprises, international 

organizations, and 

financial investors 

The report on lessons 

learnedis published and 

disseminated. 

2029 – 2030 

Mid-term and final review of the 

implementation status of the Action Plan 

Framework for the Food Innovation Hub 

2025-2030. 

PSAV 

Secretariat, FIH 

Viet 

Nam 

DOST, ISPAE Mid-term Review Report 

and Final Summary Report 

(propose adjustments to the 

Planning Framework if 

necessary) 

Mid-term Review Report 

(December 2027) and 

Final Report (December 

2030) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


