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MINISTRY OF AGRICULTURE AND ENVIRONMENT

HIGHLIGHTED ACTIVITIES OF THE PPP TASK FORCES:

¢ PSAV promoted public-private partnership (PPP) in response to the

EUDR in the coffee value chain
* Promoting technical cooperation in the livestock sector: PSAV

« Standardize quality - Promote PPP - Expand the export market for signed MOU with the U.S. Grains Council

fruits and vegetables

« Innovation - The key to sustainable transformation of the fisheries

sector

« Vietnam Pepper and Spice Association (VPSA) launches a training
series on building a sustainable pepper value chain

« The tea industry maintains early-year growth momentum and
expands potential in the premium market

« Low-emission rice: A green transformation opportunity for the
strategic sector

* A new chapter in Vietnam-U.S. soybean cooperation: PSAV and
USSEC signed an MOU in Ho Chi Minh City
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¢ Promoting regional cooperation: PSAV shares Vietnam’s PPP model at
Mekong CONNECT

Strengthening PSAV's organization and operation following the Ministry
merger

Review and assess activities from the first half of 2025
Develop an action plan for the next five years

Implement activities of the Food Innovation Hub Vietnam (FIH)
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THE PPP TASK FORCES

1 PPP Task Force on Coffee:

Promote the responsible use of agricultural
inputs in coffee production
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Mr. Le Quoc Thanh — Director of National Agricultural Extension

Center — emphasized: “Sustainable coffee production is not only about
productivity and quality, but also about responsibility toward the
environment and consumers. This is an irreversible trend.

On April 11, 2025, in Da Lat, the National Agricultural
Extension Center, in collaboration with the Department of
Agriculture and Environment of Lam Dong province and
the Global Coffee Platform (GCP). organized a workshop
to conclude the Project “Establishing Policy Dialogue and
Raising Awareness on the Responsible Use of Agricultural
Inputs and Waste Management in Coffee Production
in the Central Highlands”. The event attracted over 150
participants from Government agencies, businesses,
cooperatives, and farmers from four provinces: Kon
Tum, Lam Dong. Dak Lak. and Dak Nong. The Workshop
was co-chaired by representatives from International
Cooperation Department, National Agricultural Extension
Center, Department of Agricultural and Environment of
Lam Dong province, and GCP.

After nearly a year of implementation, the Project has
organized 2 consultation workshopsand 2 communication
dialogues with the participation of 540 delegates. It also
conducted capacity building training for 360 participants
on input management, occupational safety, waste
treatment, and community agricultural extension skills.

At the Workshop, participants shared lessons learned.
effective waste treatment models, and proposed
solutions for sustainable and environmentally friendly
coffee production. A representative from the Ministry
of Agricultural and Environment (MAE) recognized this

as a prime example of PPP in sustainable agriculture,
making a practical contribution to transforming coffee
production models - not only ensuring clean products,
but also fostering green thinking and practices from the
ground up.

PSAV promoted public-private partnership
(PPP) in response to the EUDR in the coffee
value chain

On April 18, 2025, in Ho Chi Minh City, PSAV organized the
Workshop “Promoting Public-Private Partnertship: EUDR
and Sustainable transformation for the coffee supply
chain”. The event brought together over 50 delegates
from central and local authorities, international
organizations, and leading companies in the coffee
sector.

The Workshop was a practical effort to support
Vietnam's coffee sector in approaching and complying
with the European Union’s Deforestation Regulation
(EUDR), while also expanding public-private dialogue
on digitalization, traceability, and sustainable supply
chain governance. Mr. To Viet Chau - Deputy Director
General of International Cooperation Department under
MAE affirmed: “EUDR is not merely a technical barrier,
but a strategic opportunity for the coffee industry to
undergo a comprehensive upgrade - becoming more
transparent, greener, and fairer”. Discussion sessions
focused on practical experiences from companies such
as Nestle, JDE, Ecotech2a, and organizations like GIZ and
GCP. Participants also proposed establishing an effective
coordination mechanism between the Government
and the private sector - from raw material zoning to a
national traceability system.

Overview of the Workshop

The Event marked a new milestone in Vietnamese
coffee sector’s integration into international standards
- reaffirming its pioneering role in driving sustainable
agricultural transformation in Aisa.04Japan, 0

2 PPPTaskForceonFruitsandVegetables

Standardize quality - Promote PPP - Expand the
export market for fruits and vegetables

On April 11, 2025, in Da Lat City, PSAV in collaboration
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with National Agriculture Extension Center. organized
the workshop “Enhancing Standards and Quality
Compliance Capacity of Vietnam'’s Export”. The Event was
held under the framework of a project funded by PepsiCo
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Dialogue on the role of PPP in enhancing compliance capacity with
standards and quality to promote Vietnamese fruit and vegetable
exports.

and implemented by CARE Vietnam during the 2022-
2025 period. It aims to promote and strengthen the role
of women in agriculture value chains.

At the Workshop. expert emphasized that fruits and
vegetables represent a high-growth-potential sector,
with key export markets including the U.S., China, Japan,
and South Korea. In 2024, several products such as
durian, coconut, mango, and banana recorded impressive
growth. However, this also brings increasing demands
for traceability, quality standards, and food safety.

Fruits and vegetables now account for an increasingly
significant share of Vietnam’s total agricultural, forestry,
and fishery exporting value, rising from 6.7% in 2022 to
12.4% in 2024. Several products have shown remarkable
growth: durian (+43.5%), coconut (+60.7%) mango
(+48.3%), and banana (+20%). The Unites States and
China remain the two key markets, accounting for 58%
and 63% of the market share for many exported fruit
varieties, respectively.

Toenhance competitiveness, delegatesproposedfocusing
on: standardizing product quality; developing branding:;
expanding deep processing; and strengthening linkages
between production areas, processing, and consumption
through the PPP model. Several new technologies such
as vitro propagation, freeze drying. and vacuum frying
were also introduced as effective tools to increase the
added value of Vietnamese fruits and vegetables.

Representatives from businesses and development
organizations shared ongoing PPP initiatives: from
developing raw material zones linked to traceability
(PepsiCo), to strengthening the capacity of women and
ethnic minorities (CARE). These cooperation models were
highlighted as key solutions for transforming agriculture
toward inclusivity and sustainability.

Speaking at the Workshop, Mr. To Viet Chau - Deputy
Director General of International Cooperation Department
emphasized that for Vietnam’s fruits and vegetables
sector to go global, it is essential to accelerate digital
transformation., foster innovation. and strengthening
PPP. Connecting stakeholders across the value chain,

from farmers and cooperatives to business and scientists
-is the foundation for a building professional, sustainable
fruits and vegetables industry that meets international
standards.

Promoting digital transformation in vegetable value
chain in Northern Vietnam

On April 2, 2025, in Hanoi, PSAV, in collaboration with
the National Agricultural Extension Center, organized
a workshop to share research findings on the topic:
“Rapid Assessment of the Current Status of Digital
Transformation in the Vegetable Value Chain in Northern
Vietnam”. The event brought together over 50 delegates
from agencies under MAE, research institutes, businesses,
cooperatives, and international organizations.

The Workshop aimed to provide an overview of the
current state of digital transformation in the vegetable
sector - from production and processing to consumption;
while also offering policy recommendations to enhance
the effectiveness and scalability of technology adoption
throughout the entire value chain.

From 2016 to 2024, Vietnam’'s vegetable production
increased by an average pf 2,.6% per year, reaching over
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Speaking at the Workshop, Mr. To Viet Chau — Deputy Director
General of International Cooperation Department affirmed that digital
transformation is an inevitable trend to increase productivity, reduce
post-harvest losses, and enhance the competitiveness of Vietnam’s
vegetable sector

19 million tons in 2024. Fruits and vegetables export hit
$7.12 billion in 2024, a 27.1% increase compared to the
previous year. However, over 79% of fruits and vegetables
are still exported in fresh or minimally processed form,
while processing rate remains low and post-harvest
losses are still high (around 20%).

Researches show that several technologies have begun
to be applied. such as soil and water quality monitoring
systems, weather forecasting software, and traceability
technologies using QR codes and blockchain. However,
these applications remain mostly at the pilot stage and
are unevenly adopted across actors in value chains.

In addition to assessing the current situation, researches
proposed solution to address barriers related to digital
infrastructure, production organization capacity, and
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policy mechanisms. These recommendations make
practical contributions to the Strategy for Sustainable
Agricultural Development 2021-2030 and to the digital
transformation initiatives of the PPP Task Force on Fruits
and Vegetables.

The Workshop also served as an opportunity to
acknowledge the support of PepsiCo Vietnam, CARE
International in Vietnam, and other development
organizations in helping to realize the commitment to
net-zero emissions by 2050 and in promoting a green,
digital, and sustainable agriculture in Vietnam.

She Feeds the World - Promoting Sustainable
Agriculture and Empowering Women in the Central
Highlands

On April 22, 2025, in Dak Lak. the She Feeds the
World (SFTW) project concluded its Phase 1 with
impressive achievements after more than two years of
implementation in the Central Highlands. The Project in
funded by PepsiCo Foundation, coordinated globally by

3 PPP Task Force on Fisheries:

Innovation - The key to sustainable
transformation of the fisheries sector

With a production volume of nearly 9.7 million tons and
export value exceeding $10 billion in 2024, Vietnam
continues to maintain its position as one of the world’s
top three seafood exporters. However, according to the
Directorate of Fisheries, science and technology have
yet to truly become the driving force behind the sector’s
development.

There have been positive development in breeding,
farming process improvement, traceability, and
technologies. However, these advancements remain
fragmented and lack a systematic approach. Major
bottlenecks persist in areas such as marine aquaculture
technology, disease control, post-harvest preservation,
and the development of value-added products.

CARE, and implemented in collaboration with MAE, PSAV,
National Agricultural Extension Center, and Center for
Community Development (CD(C).

In Vietnam, SFtW aims to support smallholder farmers
- especially women and ethnic minorities in accessing
sustainable farming practices, improving livelihoods,
and enhancing climate resilience. Models such as drip
irrigation, organic fertilizer production, and soil health
monitoring have helped increase productivity by 20%.
reduce chemical fertilizer use by 30%, and save 20% of
irrigation water.

As of April 2025, the Project has:

® Supported over 8,000 farmers in adopting
sustainable agricultural practices;

® More than 60% of participants were women,
contributing to gender equality in agricultural
production;

® Signed production linkage agreements with
PepsiCo Foods Vietnam on nearly 100 hectares of
potato farmland;

® Organized national-level events with PSAV to
share effective PPP modelsand promote the application
of green technology in the fruits and vegetables sector

Mr. Le Quoc Thanh - Director of National Agricultural
Extension Center remarked: “SFTW not only helps increase
yields, but also connects farmers to markets, enhance their
income, and strengthens their production capacity”. The
Project has also contributed to advancing PPP model in
developing modern agricultural value chains in Vietnam.

PepsiCo and CARE affirmed that the success of Phase 1 will
serve as a foundation for the continued implementation
of Phase 2 over the next three years, with a strong
commitment to driving meaningful economic, social,
and environmental transformation in key agricultural
production areas.

In its upcoming direction, the sector will align with the
spirit of Resolution 57-NQ/TW, focusing on five pillars:
institution, human resources, infrastructure, data. and
strategic technologies. The priorities include long-term

|41



Quarter II/2025

research programs, breeding of disease-resistant key
species, development of smart farming technologies,
application of Aland IoT, resource efficiency, and ensuring
food safety.

Notably, the Government has identified enterprises as the
core of the innovation ecosystem and the driving force
for bringing technology into practice. As such, PPP are
increasingly seen as a strategic mechanism to mobilize
resources, commercialize research outcomes, and scale

4 PPP Task Force on Pepper and Spice

Vietnam Pepper and Spice Association (VPSA)
launches a training series on building a
sustainable pepper value chain
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Ms. Hoang Thi Lien, Chairwoman of the Vietnam Pepper and Spice
Association, presented informational materials to relevant units
to support the dissemination of solution for preventing Sudan
contamination in pepper

In the second quarter of 2025, the Vietnam Pepper and
Spice Association (VPSA), in collaboration with export
companies, organized over 10 training sessions for more
than 500 farmers in key pepper-growing areas such as
Dak Lak, Dak Nong. Gia Lai, Binh Phuoc, Dong Nai, and
Ba ria - Vung Tau. The program aims to raise awareness
among farmers, producer groups, and cooperatives on safe
cultivation, harvesting, processing. and storage practices
for pepper. in order to meet the strict requirements of
demanding markets such as the EU, the U.S, and Japan.

The training sessions focused on controlling pesticide
residue levels (MRLs). raising awareness about the risk of
chemical contamination - such as Red Sudan during drying
andstoringprocesses,and providingguidance onidentifying
tarpaulins with a high risk of toxic contamination. In
addition, participants were also introduced to practical
experiences in clean pepper production models, proper
storage techniques, and market trends.

The program is expected to help prevent chemical residue
risks at the source, safeguard the reputation and brand of
Vietnamese pepper, and contribute to building a safe and
sustainable pepper value chain. VPSA stated that it will
continue expanding the training series and coordinating
the monitoring of input materials to ensure agricultural
product quality from the very first stage of production.

“Only when inputs are well controlled can Vietnamese

up real-world application.

As a member of the PPP Task Force on Fisheries under
PSAV., many enterprises, research institutes, and
international partners have collaborated to develop
industrial-scale marine aquaculture models, advance
deep processed products, and enhance digital traceability
systems. These efforts are seen as a new driving force for
the fisheries sector in its transition toward green growth
and integration with global standards.

pepper maintain its position in the most demanding
markets’ - a VPSA representative shared during the training
sessions.

VPSA accelerates strategy development and
expand trade promotion for the pepper and spice
sector

As the coordinating body of the PPP Task Force on Pepper
and Spice, VPSA is accelerating the implementation of
key initiatives to enhance competitiveness and promote
sustainable development across the entire value chain of
the sector.

In the second quarter of 2025, VPSA has been finalizing
the Strategic Development Plan for the sustainable
growth of the pepper and spice sector in 2025. This plan
is being integrated into the Ministry of Industry and
Trade’s National Trade Promotion Program, with a focus
on aligning production with market demands, ensuring
traceability, and developing raw material areas that meet
export standards. At the same time, the association is also
developing a Replanting model proposal for pepper for the
2025-2027 period, aiming to restore the ecological balance
of pepper gardens, reduce dependency on chemical inputs,
and improve the quality of Vietnamese pepper.

In terms of trade promotion, VPSA is planning market
exploration missions to the United States and Brazil (June-
July 2025), as well as to EU countries such as Germany and
the Netherlands, In addition, the association is preparing
to participate in Anuga 2025 - one of the world’s largest
food trade fairs - to be held in Cologne, Germany, this
October. These efforts are part of a broader strategy to
connect supply and demand, and to strengthen the brand
of Vietnam pepper and spices in strategic markets.

In addition, VPSA is actively participating in international
forums such as the Annual Conference of the American
Spice Trade Association (ASTA), while also engaging with
the Government and relevant ministries on key issues
including import tariffs, traceability requirements, and the
revised VAT policy set to take effect on July 1, 2025.

As the lead of the PPP Task Force on Pepper and Spice, VPSA
continues to affirm their role as a vital bridge between
public and private sectors - promoting policy dialogue,
market linkages, and technical support to realize the goal
of building a green, transparent, and responsible pepper
and spice value chain.
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5 pPP Task Force on Tea:

The tea industry maintains early-year growth
momentum and expands potential in the
premium market

Vietnam’s tea sector has recorded positive signals from
export markets, with a total export volume of 26,880
tons and a turnover of $43.07 million - slight increase in
volume and nearly stable in value compared to the same
period in 2024. In March 2025 alone, tea exports rose by
6.2% in volume and 4.6% in value.

Two key markets - Pakistan the United States - continue
to play leading roles in consumption. Pakistan imported
over 7,400 tins if Viethamese tea worth nearly $13.7
million. Meanwhile, the U.S. - for the first time entering
top six markets - spent more than $2.1 million on
Vietnamese tea, particularly black tea, driven by
preferential import tariffs and a growing trend toward
sustainable consumption.

However, the average export price remains low ($1.602/
ton, down 1.5% year-on-year), indicating significant
room for value chain upgrading. especially for specialty,
organic. and cold-brew teas. Amid intense competition
from India, Sri Lanka, and Kenya, product diversification
and international brand development are top priorities.

6

Low-emission rice: A green transformation
opportunity for the strategic sector

0m May 19, 2025.in Hanoi, the International Rice Research
Institute (IIRR), in collaboration with the Institute of
Policy and Strategy for Agriculture and Environment
(ISPAE) and GIZ, organized a workshop “Assessing the
Role and Potential of Low-Emission Rice Production
System in Vietnam”

According to World Bank, rice cultivation currently
accounts for 48% of total greenhouse gas emissions and
over 75% of methane (CH4) emissions from Vietnam’s
agricultural sector. Therefore, developing low-emission
rice production models is not only an urgent requirement
for achieving the country’s Nationally Determined
Contributions (NDCs), but also a driving force for the
comprehensive upgrading of the rice value chain - a
sector that plays a vital role in food security and exports.

The Workshop highlighted several ongoing solutions
such as Alternate Wetting and Drying (AWD) irrigation,
rational fertilizer use, and Integrated Pest Management
(IPM). which have helped reduced input costs by 30%,
save approximately 9,500 billion VND per year, and
increase household farming profits by up to 50%.

Experts particularly emphasized the potential of circular
economy, noting that the Mekong delta generates over
24 million tons of straw annually - yet only about 30%
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As members of the PPP Task Force on Tea, businesses,
cooperatives, and Government agencies are actively
collaborating to implement green transformation
initiatives, improve quality, and enhance traceability -
all aimed at meeting the demands of premium markets,
especially in Western countries.

Looking ahead to 2030, Vietnam could export up to
136,500 tons of tea annually - accounting for around
80% of total production - if efforts continue to focus
on improving processing technologies, developing
sustainable raw material areas, and enhancing
competitiveness across the entire value chain.

is currently collected. IRRI is developing technologies
to recycle straw into organic fertilizer and biofuels,
contributing to emission reduction and the creation of
sustainable livelihoods.

GIZ IRRL ISPAE and their partners - as active members
of the PPP Task Force on Rice coordinated by PSAV - are
committed to supporting the Vietnamese Government
in implementing low emission, environmentally friendly
solutions and enhancing value of the rice sector.

The Workshop also marked the launch of a regional
initiative led by IRRI, aiming to develop high quality,
carbon neutral rice production across ASEAN by 2029.

Amid escalating climate change, green transformation in
rice production is not only a national responsibility but
also a strategic opportunity for Vietnam to maintain its
leadership role on the global food security map.
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PROMOTING TECHNICAL COOPERATION IN THE LIVESTOCK SECTOR:
PSAV SIGNED AN MOU WITH THE U.S GRAINS COUNCIL

s part of the official visit

to the United States by
Minister of Agriculture and
Environment Do Duc Huy, PSAV
signed an MOU with USCG,
marking a new milestone
in  technical cooperation
between the two parties. This
new MOU succeeds and replace
the  previous agreement
signed in 2021 between USGC
and the Ministry of Agriculture
and  Rural  Development,
which focused on promoting
grain trade, capacity building —
and biofuel research and =
development. The new five-
year MOU aims to establish
technical collaboration
between PSAV and USGC in areas such as livestock,
biofuel production and usage, and the exchange
of policy, regulatory, and sustainable development
information in Vietnam. Within its scope of authority,
PSAV will also support trade in U.S. coarse grains. Key
areas of cooperation include: sharing policies and
technologies related to animal feed and ethanol;
organizing workshops, trade promotion activities,

==1S. GRAINS

COUNCIL

A

Chairman and CEO Ryan LeGrand and Vice Minister Hoang Trung witnessed the signing of an
MOU between the U.S. Grains Council (USGC) and PSAV.

technical training, and business matchmaking.
The MOU is non-binding, with no legal or financial
obligations, and aligns with the Ministry’s goals of
green transformation and global integration. The
PPP Task Force on Livestock - co-chaired by Livestock
Production Department and the Department of
Animal Health within PSAV's framework will serve as
the focal point for implementing the agreed areas of
cooperation.

A NEW CHAPTER IN VIETNAM-U.S. SOYBEAN COOPERATION: PSAV AND USSEC

SIGNED AN MOU IN HO CHI MINH dTY

o promote PPP, attract international resources, and

develop sustainable agri-food value chains, the
PSAV Secretariat collaborated with the U.S. Soybean
Export Council (USSEQ) to sign an MOU on June 18, 2025,
in Ho Chi Minh City. The signing took place as part of
the “30th Anniversary of USSEC's Operation in Vietnam”
celebration.

Speaking atthe event, Mr.Nguyen Do Anh Tuan - Director
General of International Cooperation Department
under MAE - emphasized the complementarity of
the agricultural supply chains between the two
countries. He also cautioned that any unbalanced
trade measures, such as imposing high tariffs on
Vietnamese agricultural products, could harm bilateral
relations. The signing of the MOU is expected to lay
the groundwork for the two sides to jointly develop

v SIGNING GEREMONY FOR MEMORANDUM OF UNDERSTANDING

appropriate policies and cooperation mechanism,
thereby promoting the development of an efficient
and sustainable agricultural supply chain between
Vietnam and the United States.
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OTHER RELATED
EVENTS

PROMOTINGREGIONALCOOPERATION:
PSAV SHARES VIETNAM'S PPP MODEL
AT MEKONG CONNECT

n May 29, 2025, in Khon Kaen (Thailand), the Mekong

Institute (MI) officially launched the Mekong
CONNECT Project with a regional kick-off workshop.
The event brought together representatives from
government agencies, research institutes, businesses,
and development organizations from five countries in
the region: Cambodia, Laos, Myanmar, Thailand, and
Vietnam.

The Project aims to promote the application of smart
agricultural technologies, strengthen PPP, and develop
modern, climate-resilient agricultural supply chains.
Mekong CONNECT builds upon the achievements of
previous smart agricultural chain initiatives, while
expanding the regional network for knowledge
sharing and collaboration across the Mekong region.

As the national focal point for Vietnam, PSAV actively
participated in the event * not only presenting existing

PPP models, but also sharing practical lessons learned
and challenges encountered during implementation in
production areas. The PSAV representative emphasized
the importance of working closely with farmers, local
authorities, and businesses to build sustainable value
chains that are scalable and adaptable to real-world
conditions through the application of appropriate
technologies.

The Event is expected to serve as an important
starting point for subregional cooperation in
agricultural innovation, with Vietnam - through PSAV
- playing an active role in disseminating knowledge

° Strengthening PSAV’s organization and
operation following the Ministry merger

The PSAV Secretariat will coordinate with
International Cooperation Department to finalize
the procedures for restructuring PSAV's organization
and operational mechanism in alignment with
the new model of the Ministry of Agriculture and
Environment. This aims to ensure smooth and
effective operations that are closely aligned with the
Ministry’s strategic priorities following the merger.

® Review and assess activities from the first
half of 2025

PSAV will conduct a comprehensive review and
assessment of the activities implemented in the first
half of the year, including those of Task Forces, key
PPP initiatives, and outcome of collaboration with
domestic and international partners. This serves as
an important foundation for preparing a report to be
submitted to the Ministry’s leadership and co-chair
members.

® Develop an action plan for the next five years

PSAV is initiating research and consultation process
to develop its medium-term Action Plan for the
2026-2030 period. The plan will define strategic
directions, priority areas, mechanisms for resource
mobilization, and the expansion of PPP in alignment
with Vietnam’s evolving context and international
commitments.

e Implement activities of the Food Innovation
Hub Vietnam (FIH)

Continue implementing the 2025 Action Plan of the
FIH. including support the launch of agricultural-
food innovation initiatives, organizing thematic
workshops. and strengthening connections between
businesses, research institutes, and startups within
the innovation ecosystem - toward a greener, more
sustainable, and competitive agriculture sector.

Contact:

PSAV Secretariat Office

Address. Room A1705, Building A, Ministry of Agriculture and Environment, No.10 Ton That Thuyet street, Cau Giay, Ha Noi
Email: psav.office@psav-mard.org.vn |

Phone: 024 3771 3071 I

Website: psav-mard.org.vn
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